
 

 

3rd Epsom (St. Martin’s) Scout Group 

Annual General Meeting  
________________________________________________________________________________________________________

Minutes 
7.30pm Monday 12 July 2021 – online Zoom meeting.  
 

Chairperson’s welcome 
The Chairperson, Caroline De Ville, welcomed Karl Nicholas, the District Commissioner, and everyone from 3rd Epsom 
who had logged on to join the AGM.  She thanked all the leaders for their hard work over the last year and said plans 
were being made for a big centenary celebration in July 2022. 
 

Minutes of last AGM 
Caroline stated that the minutes of the last AGM meeting on 9th September 2020 had been available on the Group’s 
website for the last 10 months. There were no matters arising from the 2020 minutes.  
 

Apologies for absence 
None.  
 

Receive and adopt annual reports and financial statements 
The full AGM annual report 2020-21 is attached in Annex 1.  Jon Tasch, Group Treasurer, summarised that the 
Group was overall in reasonably good financial health.  Whilst income in 2020-21 from hall lettings was down year-
on-year due to Covid, the Group had received nearly £20,000 in Covid-related grants from Epsom and Ewell 
Borough Council.  The Group had also worked hard to reduce expenses and had received a number of charitable 
donations from local firms.  
 
Helen Jessen had independently audited the accounts.  She will be stepping down this year, so a replacement 
accountant is needed for the upcoming year.  Action: Advertise this position on the Facebook group. 

 

Beaver Report – Judith Sitford 

Leaders 
BSL - Judith Sitford 
ABSL - Louise Prime  
Section Assistants - Vijyeta Tripathi, Caroline Marginson (joined January 
2020), Nicky Kirk (joined January 2020).  Louise Evans, joined 
occasionally Spring Term 2020 but not since lockdown.   
Andrea Petrie joined March 2021.  
Young Leaders - Izzy Henderson joined January 2020, Constantine 
Todorov joined September 2020, Ben Tregoning joined March 2021. 
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Colony numbers 
Due to the suspension of face-to-face activities, we did 
lose some Beavers from the Colony.  A small number of 
Beavers decided to leave Scouting completely, however a 
number decided just to not attend Beavers online and 
instead wait until lockdown restrictions relaxed.  When we 
briefly met face to face in September, we welcomed back 
some children who were not appearing online but this 
pattern was repeated for our second stint online in 
November.  Over half the current Colony has joined 
throughout the Coronavirus pandemic and for the third 
lockdown in spring 2021 we were averaging round 18 
Beavers each week for online sessions.  It was lovely to 
invest children both via zoom and once we were able to 
meet face to face again.  We also had a number of children 
continued their journey through Scouting by moving up to 
Cubs online. 
 
Programme activities and badges 
Despite being online, we were able to offer a huge range of 
varied activities.  These included craft, cooking, keeping fit and 
teamwork activities.  The microwavable ‘cake in a mug’ was 
very popular as were the peppermint creams, and our keep fit 
and healthy eating session got everyone active.  The Lego 
evening was a huge hit, and the children enjoyed all sorts of 
scavenger hunts, puzzles, quizzes etc.  A coding session was 
held with a visitor who taught the children how to programme 

something to move on the screen.  
We awarded 15 Challenge Badges, 60 Activity badges and 42 staged badges - 
including 21 Nights Away badges to children who were sleeping somewhere else other 
than their beds!  We also were able to award Chief Scouts Bronze Awards to Kasper 
Quantrell and Samuel Krishna online.  
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For 7 weeks in September and October, we were able to meet face to face.  Of course, our first activity back had to 
be cooking marshmallows over a fire!  We also did yoga, more keep fit and a puzzle around Alexandra Park.  Sadly, it 
was back to online Scouting after that.  More puzzles, cooking, craft and learning activities.  We learnt about the 
Foodbanks and we learnt how to cross the road.  We also had a virtual visit from the artist Liz Million who taught us 
how to draw!  
 
Group Activities 
The Beavers took part in our St George’s Day event 
online in 2020 - where we all renewed our Promise 
but we also took part in a scavenger hunt.  The 
Beavers have also taken part in virtual camps run by 
our Group.  The Space Camp provided another 
opportunity for the Beavers to learn new skills and 
earn a Nights Away.   
 
District Activities 
Some of our Beavers joined in the Christmas 
Sleepover which involved taking part in an online magic show, then building Christmas Grottos in their bedrooms 
before sleeping in them for a Nights Away.   
 
County Activities 
There have not been any County Activities during this time. 
 
Thank you 
Thank you to my Assistant Beaver Scout Leader (ABSL) Louise who has done wonders with keeping up to date with 
all the badge work that’s been coming in.  Thank you also to Richard Ascough (GSL) who helped each week online 
with the technology and took over when internet connections were lost!  Thank you to all the Beavers and their 
parents who supported Scouting at home whilst over lockdown - we hope your houses weren’t left in too much of a 
mess! 
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Cub Report – Fiona Bravery 

Our COVID Year Online 
As COVID lockdown hit last March, little did we know we would 
have a year of mostly Zoom activities ahead of us. After a couple 
of weeks to get sorted, we started online Wednesday meetings 
using Zoom at the start of April and have been online ever since, 
bar 6 meetings face to face in autumn 2020. It has been a 
fabulous team effort from all the Cub Leaders and Young 
Leaders to keep the ideas flowing, keep weekly meetings fun 
and to man the waiting room and mute button! The Cubs 
welcomed a chance to see their friends, do something fun that 
wasn’t school, as well as the familiarity and structure of Cubs at 
an uncertain time. Completing badges and ‘Camping at home’ 
also provided some alternative entertainment when there wasn’t much available.  
 
Activities 
Our online activities included Google I-Spy, Origami, a visiting Magician, cooking mug 
cakes and Swedish fika and a noisy drumming workshop with Rhythmicity. We had 
Magic Adventure stories, where Cubs chose what happened next, Countdown, Harry 
Potter map activities, Recycled robots, and riddles to solve for pirate treasure hidden 
around the house. We made puppets and performed for our Entertainer badge, as well 
as leaping in and out of the screen for the Athletics badge. Cubs collected a bag of 
items so they could join in some exciting Science experiments, showed us favourite 
toys and introduced their pets. We also had quizzes, Scribblio, our favourite scavenger 
hunts and games like Jumping Beans, ‘Knife, Fork, Spoon’, and performances for 
Musician badge. 

We learned about local charity Stripey Stork, 
Remembrance Day and wrote to Age Concern. We 
celebrated St George’s Day with ‘Clap for Carers’ in our uniform and 21 Cubs renewed 
their Promise online with the Group. For Remembrance Day, many Cubs visited the 
war memorial in Epsom Cemetery and laid a poppy / painted stone.  
 
Our 6 face-to-face weeks in Autumn presented logistical challenges for all, due to 
maximum groups sizes of 15, socially distanced activities, equipment not to be shared 
and lots of hand sanitiser, but Cubs enjoyed a hike to the Soldiers at Langley Vale, 
tracking in the woods, games and a Treasure Hunt in the park, as well as some spooky 
making in the marquee at HQ. 
 

Wider Scouting Activities 
We did not join in with any District activities this year, but Zoom gave us a wider community to link up with.  Cubs 
joined in the special JOTI (Jamboree on the Internet), a live campfire led by 7th Redcar Scout Group, built dens for the 
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Surrey County Cubs challenge, Hiked to the Moon, ‘Clapped for Carers’ in our uniform, and 24 Cubs joined the 
#CampAtHome challenge led by Northumberland Scouts.  We then ran a 3rd Epsom Camp at Home at the end of 
May and more Cubs built dens, camped out and cooked on BBQ’s and fires at home. A few more Cubs joined in the 
activities from The Scout Association for The Great Indoors (TGI) Weekender and enjoyed 3rd Epsom’s March Space 
camp. 
 
Leaders 
The Core Cubs team remained the same – thanks to Richard who took on more work keeping online meetings going. 
Richard Ascough, Fiona Bravery, Guy Simpson, James Ascough, Rick Price, Mark Bishop.  Andrea MacKenzie joined 
us online from university.  Ben Johnson started working with us as an adult leader although moved to Explorers in 
September.  Our Young Leaders (YLs) were Amy Phelan and Hayden Fowler but our previous YL Abi Crook has had 
to step down due to school commitments.  
 
Numbers 
At the start of lockdown we had up to 27 (out of 35) Cubs online each week although 
this did drop off over time to more like 15-20.  Some children / families were not 
comfortable online, especially those who had full online teaching all day.  We were clear 
that they would be welcome back at Cubs regardless, when we returned face to face 
and should not feel obliged to attend.  We had about 20-25 Cubs back face to face in 
September and began to run half the Pack on Wednesdays with the other half on 
Thursdays.  Cub meetings clashed with other activities starting up again, such as 
football, and this then gave more Cubs a chance to attend.  We finished the year with 
30 Cubs in the Pack. 16 have left over the year; most went on to Scouts, although one 
moved to Canada and another left Scouting.  We welcomed 9 new Beavers this year, 
including one from another Pack and we had 4 older children join from the waiting list. 
Badges  

Chief Scout Silvers were awarded to 9 Cubs this year.  We tried not to penalise 
Cubs who had missed out on events like Summer Camp – there were some 
creative camping events with parents!  Elaine Mustow (ADC Cubs) joined us to do 
Zoom presentations of the Awards.  Congratulations to: Ishaan Tripathi, Oliver 
Henderson, Pierce Cowley, Olly Poyntz, Elena Daws, Ethan Bishop, Samuel 
Goldsmith, Samuel Young, John Deville.  
 
We awarded 133 badges: 31 Challenge Badges, 52 
Activity badges and 50 Staged badges, Cubs enjoyed 

working on Badges at home (signing things off with the feature on OSM) such as Chef, 
Gardener, Hobby, Cyclist, Home Help (very popular with parents in lockdown!) as well as 
earning badges as a Pack such as Athletics, Entertainer and Scientist. Cubs even earned a 
special ‘The Great Indoors’ badge for activities over lockdown. 
 
NB: (Face to face Cubs resumed towards the end of April 2021) 
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Scout Report – Wayne Smith / Richard Ascough 

What a year! The word ‘unprecedented’ has been 
used an unprecedented number of times but is still 
the most relevant one.  During the first lockdown, 
we continued our weekly Scout meetings online.  
Activities we managed to run were: playing a 
variation on hangman, map and compass training, 
a Scout’s Got Talent evening, a set of Taskmaster 

challenges, a 
What3Words 
treasure hunt, 
a Harry Potter 
Escape room, 
cooking a 
microwave cake in a mug, a scavenger hunt around the house, a Google Maps 
treasure hunt, cooking microwave crisps, a local knowledge quiz, mini pioneering 
with pencils and rubber bands, painting egg characters, playing a Cluedo-type 

game, a Monopoly-based game and a crisis situation activity where the Scouts took charge of an incident on a 
motorway.  These were supported with a number of online games and quizzes, camping in dens at home, and taking 
part in a campfire.  We have to mention the 1st Facebook Virtual Scout Group, from where we plundered many of 
these activities.  

 
After the summer we were allowed to meet face to face again, albeit in limited numbers.  We 
ran a four-week rotation of fire-lighting and cooking and playing frisbee golf at Boidier Hurst 
campsite, hiking across Epsom Common and running the Scout Communicator Badge at the 
HQ. 
 
 
 
 

After autumn half term, the country went back into local restrictions, so it was 
back to online meetings.  These included a badgework evening to help the 
Scouts in their Scout Challenge Badges and Chief Scouts Award, cooking 
microwave chocolate brownies, playing online games, doing a Star Wars-
themed escape room, a map and compass evening and baking Christmas 
biscuits. 
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2021 continued with online meetings during which the Scouts undertook a 
survival mission challenge, did a riddle-based scavenger hunt, cooked 
microwave pizzas, had a House of Games-type evening, did another 
Taskmaster session, took part in a Crystal Maze activity, did a newspaper 
challenge, cooked cinnamon rolls, microwave rocky road and doughnuts, had 
a go at being a weather forecaster and did another riddles-based 
competition.  These were all supported with various games and other fun 
activities.  In April we were, once again, 
allowed to meet face to face.  
 

 
In March we also joined in the Group Space Camp, camping in home dens and doing 
the Scout Astronautics badge, including a talk about the work of the Mullard Space 
Centre in building components for the Mars Rover, given by Alan Spencer. 
 

It’s been such a different year, it’s not possible to compare numbers and badges obtained.  
However, we did award: 
24 Challenge Badges, 3 Chef, 21 Communicator, 1 Fire Safety, 6 Hobbies, 1 Librarian, 16 
Local Knowledge, 1 Photographer, 9 Physical Recreation, 3 Sports Enthusiast, 4 Hikes, 12 
Nights Away, 10 Great Indoors, 20 Digital Citizen, 33 Joining In, 2 Hike to the Moon and 26 
Camp at Home.  A total of 197.  
 
 

We also awarded 5 Chief Scout's Gold Award, the top award a Scout can achieve.  
These went to Katie Clark, Callum Danks, Sophie Jalland, Anisha Tripathi and Miles 
Crawford.  Well done to all of them!  
 
We currently have 36 Scouts.  The Troop is run by Richard Ascough, Wayne Smith, 
Peter Sitford, John Savidge, Andrew Evers, Paul Huitson and our newest recruit, 
Amanda Kindred.  We have recently welcomed Matthew Young as a Young Leader.  We 
give our thanks to all leaders and parents who have helped out throughout the year, for 
giving up their time and for their endless enthusiasm. 
 

Explorer/SASU Report – Jo Danks / Matt Tanton 

Despite the best efforts of Covid19 the Ashley Unit has remained strong and has 
kept the majority of its members as well as welcoming up Scouts into its ranks. 
The Unit currently has 20 active members and has 6 Scouts moving up on the 13 
June. Four Explorers turned 18 and have moved into our SASU. The leadership 
remains as Jo Danks, Matt Tanton, Chloe Houghton and we welcomed an old 
Explorer, Ben Johnson, to the team. Chloe has unfortunately had to take a slight 
step back as she has joined Surrey Police as a detective constable which means 
she has to work shifts. 
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Our activities as a Unit have been significantly disrupted by 
Covid19 over the past 12 months. The period May to July was 
spent entirely on Zoom. We had a brief respite, meeting outside 
from September to October then we were back on Zoom until 
after Easter 2021. However, we didn’t let this get in the way of 
many entertaining online activities; including plenty of cooking - 
Brazilian Brigaderios, armpit fudge, Christmas treats, hot cross 
buns and tin can pancakes.  The unit also enjoyed solving murder 
mysteries, online escape rooms, tin can lanterns, Google Earth 
scavenger hunt, origami, collages, online campfire and creating 
sales pitches to sell impossible items such as a holey sock and 
out-of-date milk.   

 
When we have been allowed to meet outside, the unit has enjoyed the 
challenge of a photo scavenger hunt around Ewell, what 3 words hikes 
around Epsom Downs and Epsom Common, and crazy golf at Horton 
Golf Club and a giant games evening at HQ. Probably our most popular 
activities have been those involving fire and food at Boidierhurst. 

 
 
 
Sadly, Covid19 restrictions meant that 
we have been unable to camp together 
over the past year but this didn’t stop us holding virtual camps and taking part in the 
Scouts Big Weekender. A highlight of being able to celebrate more traditional 
Scouting activities was when Richard, our GSL, presented Ella with her 125 nights 
away badge, an impressive total for someone under 18. 
 
 

 
Restrictions also meant that it was not possible to provide the opportunity for our younger Explorers to complete 
their traditional Gold Chief Scout Award expedition or exploration. However, this was not going to stop them 
achieving their award and we devised a changing virtual exploration challenge for them to complete instead and give 
a presentation on their trip. The leaders enjoyed hearing about trips as far apart as Liverpool and London and we 
have virtual trips around museums and zoos. This allowed 4 Explorers, Callum, Miles C, Anisha and Sophie, to be 
awarded their Gold Award. 
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Remembrance Parade was another casualty of Covid19 and instead we asked the Explorers to visit our local war 
memorials to pay their respects instead.  
 

 
 
On a more positive note, Covid has not stopped investing new Explorers into the Unit through our inaugural Zoom 
investitures and more recently a socially distant investiture back at Boidierhurst. 
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Group Report – Richard Ascough / Jo Danks 

Coronavirus 
Like the whole of the world, the UK, Scouting and the Group have been 
seriously impacted by coronavirus throughout the last year.  On the 16th 
March 2020 the government announced the need to stop all non-
essential contact and travel.  The Scout Association immediately 
announced the “Suspension of face-to-face activities” until further 
notice. 
 
Within a week all sections of the Group setup on Zoom (a video communication platform) and started running 
weekly meetings online.  Setting challenges and quizzes, undertaking mapping online, completing team escape 
rooms, running scavenger hunts at home and directing remote cooking and also planning ‘camps at home’ the 
members were able to engage with Scouting as they wished.  For the first few months over 80% of the Group 
engaged in at least one activity in the first few months.  A lockdown continued numbers dropped to around 50% 
regular attendees, however we still had a good online attendance for St George’s Day where we reflected on St. 
George 

“When he was faced by a difficulty or danger, however great it appeared, even in the shape of a dragon - he 
did not avoid it or fear it but went at it with all the power he could.” 

And the words of army veteran Captain Sir Tom Moore 
“You’ve got to think things will be better, that the future is in front of us all and that without doubt things will 
get better and we should get through this very difficult time.   
And please remember that tomorrow is a good day and we shall all get through it in the end.” 

We also clapped for the Carers in the UK on St. George’s Day itself by wearing our uniforms and standing outside 
our front doors.  
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After a break for the summer holidays the Scout Association allowed the Scout 
Group to meet together face to face under the restrictions of 2m social 
distancing and maximum group sizes of 15 children plus a few adult leaders.  
The Group adjusted their timetable accordingly with: 

● Beavers running 2 consecutive meetings at the HQ, one in the car park 
at the front and one behind the HQ. 

● Cubs running the same meeting for two groups, one meeting on 
Wednesday and one on Thursday 

● Scouts 4 consecutive sessions doing different activities at the same time 
(this was on Epsom Common, the HQ and at Boidierhurst campsite) 

● Explorers running a single set of activities outside 

Attendance returned to almost normal numbers, and it was pleasing to see a number of new members join the 
Group. 
 
Unfortunately, Coronavirus cases around the country increased and the government announced a second lockdown 
from 5th November 2020.  After 7 weeks of outside activities the Group had to move back to online video conference 
calls, with more badgework, cooking, craft and team challenges. 
 
Whilst a short relief was allowed for two weeks in December, just before Christmas the country entered its third 
lockdown which lasted until Easter.  Online numbers in the Beavers and Cubs were very high, but the number of 
Scouts and Explorers were around ¼, mainly due to this age group undertaking lots of online school work (as the 
schools were also closed). 
 
Group numbers 
Throughout the last year we made a positive decision not to increase Group numbers as it was unclear how 
restricted we may be with the number of people allowed to meet at the same time as lockdown eased.  As a result, 
we have lost some members in all sections as the pandemic caused them to reassess their activities.  Members did 
however progress to the next section and 60% of our Beavers joined during the year. 
 

Year Jan 2020 Jan 2021 Apr 2021 

Beaver Scouts 23 25 25 

Cub Scouts 33 32 32 

Scouts 43 38 36 

Explorers 22 21 19 

Total 121 116 112 

 
It was lovely to see the members when we met face to face again on 22nd April 2021.  How different they all looked 
compared to their pictures on the computer. 
 
Remembrance Parade 
With the country on lockdown for Remembrance Weekend the member of 3rd Epsom (St. Martin’s) Scout Group used 
their exercise (each family was allowed to exercise for up to an hour each day) to visit Epsom Cemetery, local 
churchyard or memorial with their families to remember those who gave their lives for others.  This included some of 
the graves of former Scouts from the Group 

Private Samuel George Eley (81734) Killed in action on 19th July 1918 (Age 23) 
Sergeant (Flight Engineer) John Charles Cunningham (1212445) died on the night of 15th/16th August 1943 
(Age 20) 
Pilot Sergeant John (Jack) Roderick Richmond (658703) killed on 2nd May 1943 (Age 22) 
Sub Lieutenant /Pilot Officer Arthur Heming died in an air crash on 7th December 1944 (Age 19) 
Pilot Officer Archibald Jack Hicks (120665) killed on Monday 3rd August 1942 (Age 22) 
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HQ Committee Report – Pete Danks 

The Committee is responsible for running all aspects of the HQ.  This includes maintaining the buildings, ensuring 
our utility bills are on the best deals possible and all our legal requirements are met for such things as fire safety 
checks and insurance.  The cost to cover most of the maintenance for the HQ is usually funded through hiring the 
premises out, and although our income has reduced, we have benefitted from COVID-19 grants and the net position 
at year end was a surplus. Full details are in the treasurer’s report. 
 
The committee members during this period were Peter Danks (Chair), Vicki Churchill (secretary), Richard Ascough 
(Scout rep), Jackie Huitson (Brownie rep), Gill Jowett (treasurer), Sharon Hempshall and Claire Poyntz (booking 
secretaries), Julian Crouch (risk & safety). 
 
The Scout Hall has been closed for different periods aligned to the Government COVID-19 rules in place.  When 
open we have introduced signage, hand cleaning stations, one- way systems and increased cleaning routines to 
offer a safe and inviting environment for both the Scout Group and also the wider community that use them.  We 
have also erected a marquee with lights in the rear car park to offer ventilated outside space for activities.  
 
We are continuing to pursue planning permission to demolish the existing garage and extend the Forge.  The initial 
application and subsequent appeal were declined due to a tree preservation order (TPO) and concern regarding root 
damage.  With the help and support of professionals (including some of our parents), we are now gathering 
evidence that the build would be possible without damaging the tree, for us to consider resubmitting the application.  
 
We have only undertaken essential maintenance and requirements aligned to COVID-19 rules.  However, we hope 
to return to a proactive programme of work supported by working parties that all children and parents are invited to 
attend. 
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Our current regular hall users during this period were Ambition Dance, Tiny Talk, Surrey Dance Addicts, Balliamo 
Dance and Theatrebox.  Some of these are new bookings, whilst a few of our other regular bookings have yet to 
return.  We have not hired out the hall during the year for ad hoc parties as all hirers need to complete a risk 
assessment and this is not practical for this type of booking. 
 
Thank you to the committee for their continued hard work, help and support, in particular Sharon Hempshall and Gill 
Jowett who have both stepped down from their positions during the year, after many years of hard work and 
commitment. 

 

Financial Report – Jon / Kate Tasch 

There are 4 sets of accounts as detailed further in Annex 1: 

• The HQ accounts which cover the running of the Hall and the Forge;  
• The Forge Fundraising accounts;  
• The Group Scout accounts which cover the individual sections: Beavers, Cubs, Scouts/Explorers and Group.  
• A consolidation of the above excluding transfers between accounts to present a single combined Income and 

single combined Expenditure number - these two numbers are reported as part of our Annual Return 
submission to the Charities Commission.  

All the accounts cover the 12-month period from 1st April 2020 to 31st March 2021 and have been independently 
examined and signed off by Helen Jesson, a qualified accountant.  
 
Scout Group Accounts  
The accounts are broken down for each section; Group, Scouts, Cubs and Beavers and summarised under the Total 
column. The 2020 Total values are shown for comparison.  
 
Overall income for 2020/21 amounted to £40,056 compared to £29,351 in 2019/20.  
 
The income generated from Subscriptions (2020/21: £11,319) shows a drop compared to the prior year (2019/20: 
£12,612) – although there was not much change year on year in the numbers across the different sections there 
were periods of 2020/21 when scouting activities were significantly curtailed due to Covid-19 (C19) and therefore 
non-payment of subs was not as actively chased as in prior years.    
 
There was also a drop in donations (the prior year had included the Auction of Promises and Wine Tasting at the 
AGM) plus general donations were lower.  
 
Despite the drop in subs and donations the overall Group income increased year on year due to the receipt of just 
over £20k in C19 related grants from Epsom & Ewell Borough Council – this was transferred in full to the Hall/HQ 
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account.  We may receive a small amount of additional C19 grant funding in 2021/22 but it is highly unlikely this will 
be at the same level and therefore the amount received in 2020/21 should be seen as a one-off.  
 
The other main source of income is from Gift Aid – under this scheme the Group is able to claim back from the Inland 
Revenue 25% of all Gift-aided income from Subscriptions, Joining Fees and most of the donations.  
 
Overall expenditure for 2020/21 amounted to £41,870 compared to £25,343 in 2019/20.  
 
The largest single item of ‘expenditure’ in 2020/21 is (as noted above) the transfer of the C19 grant money to the 
Hall/HQ account.  The next largest item of expenditure is the Annual Capitation Fee – this is an annual charge paid to 
the UK Scouts organisation.  The amount paid (calculation based on head count) in 2020/21 of £5,481 was similar to 
the prior year.  
 
The other large item of ‘expenditure’ relates to the transfer of donations and Gift Aid to the Forge Fundraising 
account.  The amount of Gift Aid transferred in 2020/21 was greater than the Gift Aid received in the year and this 
was due to the fact that an amount of Gift Aid received from a few years ago had not previously been transferred.    
 
Other large items of expenditure are:  

(1) the HQ Levy – money transferred from the Group to the HQ account;  
(2) Equipment – purchase of a new Jamboree style tent; and   
(3) the net spend on Activities/Uniform and Badges although the amount spent on the former was lower than 

the prior year due to the reduced level of activity.    
 
For the reasons above the Group shows an overall Deficit of £1,814 in 2020/21 compared to a Surplus of £4,008 
in 2019/20.  
 
This means the Valuation of the Group as a whole has decreased from £22,885 as at 31 March 2020 to £21,071 
as at the end of 31 March 2021 with an overall bank balance at the latter date of £21,448.  
 
Hall Accounts  
In usual years income is achieved by letting the Hall and Forge space out to one-off and regular hirers.  Due to the 
pandemic this income has been hit hard, and is down by £19,760 (92%) on the prior year.  To partly make it up, 
some of the Covid 19 grants (£3,734) received by the Group have been allocated to the Hall.   The level of this 
allocation was to ensure that the HQ bank account had the same funds in it at the end of 2020/21 as it did at the end 
of 2019/20 - £18,210. 
 
Although rent, insurance, gas servicing and water expenses have remained consistent with the prior year, the fact 
that the Hall and Forge were closed for meetings and hirings for a large part of 2020/21 meant that other running 
costs were reduced.  There was little refurbishment work during the year, just a repair to the toilet in the Forge.  
Otherwise, new expenses for 2020/21 were restricted to measures taken to make the premises Covid safe. 
 
Forge Fundraising Accounts  
At 31 March 2021 our Forge Fundraising Account held £63,211 (2019/20: £32,710).   
 
£16,507 of this income was due to the Covid related grants passed across from the Group account via the Hall 
account.  In addition, we received corporate donations of £2,947.   
 
Our fundraising activities were severely curtailed but raised £761, and the Gift Aid reclaim amounted to £7,196. 
£3,206 was also passed across from the Group account as the HQ levy, being part of the subs paid. 
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Nomination of Group Chair by the GSL  

Richard was pleased that Caroline De Ville would be staying on and nominated her as Group Chair for the coming 
year.  

Election of Officers  

Jon Tasch was re-elected as Group Treasurer, proposed by Wayne Smith and seconded by Fiona Bravery.  
Sarah Watson was proposed as Group Executive Committee Secretary by Louise Prime and seconded by Jo Danks. 
 
Confirmation from the following Section Leaders to sit on the Executive Committee as ex-officio members.  

 Beavers – Judith Sitford and Louise Prime 
 Cubs – Fiona Bravery and Guy Simpson 
 Scouts – Wayne Smith and Peter Sitford 

The GSL (Richard Ascough), AGSL (Jo Danks) and sponsoring authority (Nick Parish) are automatically ex-officio 
members.  
 
No elected members, nominated members or co-opted members were required at this time.  
 
A new Independent Auditor is required for 2021/22.  Action: advertise this position on the Facebook group.  
 
Regular feedback and liaison are valued at 3rd Epsom. Parents of each section of the group act as parent 
representatives in this role. The following parents have agreed to continue in/take on this role;  

 Explorers – Nilam Gardiner 
 Scouts – Sara Wilson 
 Cubs – Jo Wright 
 Beavers – position vacant 

 

Guest Speaker, Karl Nicholas, District Commissioner 

Karl Nicholas, District Commissioner, said it was a pleasure to attend the 3rd Epsom Group AGM and said he had 
really enjoyed reading the annual report.  He thanked Richard for compiling it and recognised the hard work of all 
involved in creating both the report and all the activities that are mentioned in the report.  
 
Karl commented on the amazing number of badges and chief scout awards (16) awarded to 3rd Epsom Group over 
the course of an unusual year.  He recognised this was largely due to the adaptability of the leaders, and gave his 
heartfelt thanks to the all those involved with the group – from the leadership team, to those in executive roles, to 
parent volunteers, to all the helpers.  
 
Karl said that Epsom & Ewell had seen the lowest loss of any district in the whole of the South-East region.   Epsom 
had only lost 4% of young people over the year, but had seen an increase of 5% in leaders.   
 
Karl said he had been, or would shortly be awarding the following certificates or awards to people at 3rd Epsom:  
 
Award for Merit 
Judith Sitford  
 
Bar to the Award for Merit 
Wayne Smith 
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5 Year Service Award 
Fiona Bravery   
Caroline De Ville 
Richard Price  
Guy Simpson 
James Ascough 
Louise Prime 
Matt Tanton 
Sharon Hempshall 
 
30 Year Service Award 
Richard Ascough 
 
Chief Scout Commendations  
Jo Danks  
Fiona Bravery 

Any other business  

Due to Coronovirus, the July 2021 camp at Walton Firs would involve day activities but no overnight Group camping.  
 
There are plans for Group camping at Boiderhurst in September 2021 and a family camp activity week at 
Boiderhurst in the last week of July 2022 to celebrate 100 years os 3rd Epsom. 
 

Close of meeting 

Caroline brought the meeting to a close by thanking everyone involved with 3rd Epsom Group for all their hard work 
over the last year. 
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Annex 1: Financial statements 
 

Single combined income and expenditure as reported to Charities Commission: 
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