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3rd Epsom (St. Martin’s) Scout Group 

Annual General Meeting  
______________________________________________________________________________________________________

Minutes 
7.00pm Thursday 29th June 2023 - Boidier Hurst 
 

Chairperson’s welcome 
The Chairperson, Nick Poyntz, welcomed Richard Denyer, the Deputy District Commissioner and a former 3rd 
Epsom Scout Leader, and everyone else who was attending.   
 

Minutes of last AGM 
Nick stated that the minutes of the last AGM meeting on 26th September 2022 had been available on the Group’s 
website for the last 10 months and a link sent out to parents with the AGM pre-section reports. There were no 
matters arising from the 2022 minutes.  The minutes were approved by Guy Simpson and Lindsay Cornell. 
 

Apologies for absence 
Apologies were received from Karl Nicholas and Caroline Marginson. 
 

Receive and adopt annual reports and financial statements 
The section pre-reports were sent out to parents a few weeks earlier.  Each section leader gave a summary of 
some of the key points from the past year.  The GSL noted that the highlight of the last year was 3rd Epsom’s 
100th Anniversary Day, as reported in the pre-report.   He also noted that there are currently 3 Ukrainians in the 
Group (one in each of the Cubs, Scouts and Explorers).  They have settled in very well and participated in all 
activities including camps, hill walking and weekly meetings. He also thanked all the additional leaders who have 
stepped up to become Section Assistants in the last couple of years.  He noted that 3rd Epsom was always looking 
for more support, even if it is just once or twice a term. 
 
Jon Tasch, Group Treasurer, summarised that the Group was overall in good financial health.  The four sets of 
accounts (Group Scouts accounts, HQ accounts, Forge fundraising accounts, and a consolidated set of accounts) 
have been independently examined and signed off by Barney Dunlop, a qualified accountant. 
 

Beaver Report – Judith Sitford 

We have been at the very fortunate position of having had a full Beaver Colony for yet another year, with a very 
healthy waiting list. 
 
The Beaver Colony is run by Judith Sitford, assisted by Lousie Prime and Sectional Assistants, Crystal Vymeris and 
Anna Keith, and occasional helpers, Tracy Keri-Nagy and Zoe Roberts.  Our Young Leaders across the time have 
been Izzy Henderson, George Prime, Annabel Winter and Sophia Evers, Callum Tasch and Rohan Gardiner. 
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Activities and badges 

The Beavers have been incredibly busy, earning a huge amount of 
badges.  The table below shows the badge haul that we have given out!  
So many activities, so many different experiences for the Beavers from 
cooking (armpit fudge is always a hit!), computing, plant growing, a 
carousel of experiments, learning how to safely light a match and then a 
candle, making crafts and helping put up tents and camping.  We spent 
some time looking at ways we could keep our Promise by doing our best 
and helping others.  And of course - playing lots of fun games - especially 
in January, in the park, in the dark!!!   

 
 
 
 
 
 
 
 
Special note should be given to the 13 Beavers who achieved their Chief Scout’s Bronze Award.  Well done to 
Naomi, Casper, Robin, Sophie, George, Alex, Blake, Mitchell, Juliet, Ethan, Beatrix, Samson and Ophelia. 
 
We have also handed out: 

Challenge Badges Activity Badges Stage Badges 

Adventure 6 Book Reader  2 Digital Maker Stage 1 21 

Outdoors 7 Camp Craft 5 Emergency Aid Stage 1 10 

Personal 13 Collector 2 Hikes Stage 1 1 

Skills 18 Communication 14 Navigator Stage 1 15 

Teamwork 9 Cook 8 Nights Away  
Stage 1 
Stage 3 
Stage 4 
Stage 5 

 
1 
1 
1 
1 

World 9 Creative 15 Snowsports Stage 2 1 

  Disability Awareness 23   

  Experiment 22   

  Explore 3   

  Health and Fitness 19   

  Hobbies 19   

  International 18   
 
Lodge Leader badges 8 and Surrey Reach For the Stars 2023 - 8 
 
Group Activities 

The Beavers and their families had a great time at our Centenary Camp in August at Boider Hurst.  Despite some 
of the leadership team being taken out by Covid at the very last moment, the camp continued and a great time was 
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had by all.  The children made new friends and tried new activities. 
 
The Beavers attended the Remembrance Parade at St Martin’s Church and enjoyed 
parading and doing a small activity in Church House where they had to decode a 
message about Remembrance. 
 
District Activities 

11 children took part in the Emergency Aid Stage 1 badge in November and enjoyed 
their activities.  We also entered 4 teams for the Swimming Gala in February, 
although the teams didn’t win their Beaver races, they performed brilliantly.  Sadly, 
the Lizard Hike was called off on the day due to bad weather.     
 
County Activities 

We attended Bazzaz in May 2022 and what a fun day we had!  Inflatables were a 
big hit.  The Beavers also enjoyed the more traditional stands and activities.   

 
 
The next big event was Beavers Go Wild in September, where 

12 Beavers joined about 300 more from around the county at a 
weekend event of fun and excitement at Bentley Copse in Shere.  
The Beavers were able to go climbing, caving and had lots of fun 
at the evening campfire! 

 
 

Then, in February 2023, some of our Beavers took part in the virtual ‘Reach for the Stars’ where 
they completed various tasks in their homes that were set online.   
 
Thank you 

A huge THANK YOU to everyone who has helped with Beavers.  From planning, to fetching 
equipment to being an extra pair of eyes in the room, helping the children with their task or tying 
up shoelaces.  Beavers can’t run without adult support.  The Beaver Scouts really benefit from 
your presence and care. 
 

Cub Report – Fiona Bravery 

Finally a year not impacted by COVID restrictions and we have really felt that we’ve been able to get back to 
normal, with sixes functioning well and sixers taking the lead again. Our Pack of 30-34 Cubs is supported by a 
team of leaders and YLs. 
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Cub Activities this year 

We started with a hike from Langley Vale to the Woodland Trust Soldiers memorial, where different sixes had 
to find different ranks of soldier and battleships on the memorials.  We’ve tried to incorporate some map skills 
into multiple activities, as we found this was one area where Cubs experience / skills had been adversely 
impacted by Covid.  For a photo treasure hunt in Alexandra Park we had to mark on a map where we’d found 
the images. 
Some traditional Scouting activities have included firelighting in colanders, eating lots of marshmallows, 
reintroducing campfire stunts, and some knot games.  We refreshed the planters and Bug hotel made when our 
current YL were Cubs, planting seeds and flowers and enjoying finding bugs and bulbs in them. We’ve cycled to 
Gibraltar Rec and played football in the park (although District Football was cancelled).  
 
With the Group, we renewed our Promises on Epsom Downs for St George’s Day and enjoyed a wide game with 
the other sections. Most of the Pack have now been invested with the non-faith promise. 
 
The Cubs tried a new sport with an evening of Martial Arts run by Nam Yang. Wet weather did not dampen the 
spirits of Cubs on a den building evening at Headley, and we got wet again with water games on the last 
evening of term. 

The summer saw 21 Cubs join Group camp (see below-Nights Away), which 
started with the Group 100TH anniversary activity day; many Cubs and their 
families enjoyed the variety of activities on offer that day.  

 
We started the new school year with Games and a load of new Sixers and 
Seconders as all our Sixers had moved up to Scouts.  South East Rivers Trust (SERT) 
ran an excellent evening of Nature Activities and River Dipping on the Hogsmill 
river – Cubs loved making ‘Green Man’ faces and finding minibeasts in the river.  
 

A complete change as we then ran Digital Maker badge over several 
evenings; with a programmable robot, a banana piano, pixel art, Scratch 
programming and Lego stop-frame animation videos. 

 
A now-traditional Dark in Park evening with glow sticks and games was 
followed by a visit to the Town Hall, where Cubs met the mayor, learned about 
Epsom and Ewell and were able to hold the ceremonial Mace. We even 
invested new Cubs in the Council Chamber, our first using the new Promise to 
the King. Most Cubs completed their Local Knowledge badge. 
 

 
We decorated Firework biscuits in November and also visited St Martin’s church, where Cubs learned about 
Remembrance and made a Peace board, before attending the Remembrance Sunday service later that week. 
We had a very successful Group campfire at Little Acres – thanks to Rama for organising everything. 

 
Our group Chair and parent Nick Poyntz, who works in 
Parliament, joined us for Parliament week, where Cubs 
developed their own laws, prompting some really interesting 
debate, especially from some Cubs who are usually much 
quieter.  The Sixers presented their laws and the Cubs voted 
on their favourite.  
 

Yellow Six won our Pack Quiz and will go on to represent 3rd Epsom at the District 
Quiz later in January.  The Explorers joined us for an evening and helped the Cubs 
to make Stained Glass window biscuits.  The level of challenge was increased 
when one of the ovens broke down, but the Cubs really enjoyed the evening and 
wanted to do more cooking.  We finished the term by playing some human 
hungry hippos and made Cork reindeer.  
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Badge Night saw Cubs earn lots of Collector, Hobbies, Physical Recreation badges etc.  We now have a ‘Badge 
Wall’ up in HQ to celebrate all the badges Cubs have been working on.  We learned knots and lashing to make 
Edible rafts with breadsticks and strawberry laces as part of our Pioneer badge. Hathi led us on a great Night 
hike around Epsom Common and we tested Cubs on some map skills.  
 
We are working on our Community Impact badge and voted on which charity to support, choosing Epsom and 
Ewell Foodbank. We have drawn some posters and are going to be at Sainsburys in June 24 asking shoppers to 
buy an extra item for the Foodbank, as well as doing some fundraising with a small cake/plant sale and hopefully 
a visit from the Foodbank. 
 

These Cubs love food, and asked for more cooking, so we made fluffy Swedish 
pancakes on Pancake day, and then had a ‘Come Dine with Me’ cooking competition 
where each six made Paella, laid the table and served it beautifully – they were so proud!  
 
A first for the Group celebrating Persian New Year (Nowruz) as Shadi showed us the 
Haftseen table and the elements on it, Cubs decorated eggs, ate Zaban puff pastries and 
took home Sabzeh (sprouting peas) to grow and return in 2 weeks. 
Hathi has been training the budding Scientists of tomorrow with 3 nights and 10 
experiments covering our Science badge,  
 
 
 

 
District / County Activities  

We have joined in all Cub activities run by the District this year.  14 
Cubs made it to the District Cubs Challenge in June which has not 
been run since 2017.  We enjoyed loads of bases themed around the 
Queen’s Platinum Jubilee, including our Royal Tournament Gun 
Carriage race, escaping the royal dungeons (indoor caving), Queens 
archers (catapults), Queen’s carriages (go karts) and landing the royal 
jet, as well as the tug-of-war.  Our Cubs were all great, especially 
Amy’s team who took home the Antler trophy for the best six of the 
day.  Well done to Amy Cooper, Ben Lester-Oduro and Aayush Chhatralia.  
 
13 Cubs braved the dark for the annual District Night Hike in October, where we walked with Cubs from 2nd 

Ewell before joining the other District Cub Packs at Boidier Hurst for hot dogs and 
a campfire. 
12 Cubs earned their Emergency Aid 2 badge at the 
sessions run by District in November – a key life skill. 
A team of 4 Cubs represented us in the Annual Cub 
Quiz, coming a respectable 3rd place. 
We entered 2 Cub teams (8 Cubs) into the District 
Swimming Gala and Team 1 won the 4x1 freestyle 
relay race. 

We entered 2 teams in the District Cooking competition (Black six and Blue six) who 
each did a great job working to make pancakes and Paella with no adult input, and 
Black six won by a whisker. Again, there were only 2 Packs entered into this competition which was 
disappointing. We are not going to County this year as they have changed it to a backwoods cooking event. 
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Nights Away 

In April 2022 we took 13 Cubs away to Bus Camp at 
Polyapes campsite in Cobham, and the Cubs slept in 
bunks on a converted bus, our first Cubs Nights Away 
since 2019. They had a go at driving remote-control 
crawler cars on site, cooked their own food, did team 
building activities, paracord keyrings, orienteering and 
enjoyed a big campfire with 2nd New Haw Cubs who 
were also on site. Rama, Hathi and Chikai were kindly 
supported by Cub parents Ranjit Krishna (Singhum) and  
Phil Keith (Lynx), both in training for Kandersteg next year!  

 

21 Cubs attended our first summer camp in 3 years, where Hathi found himself 
in a key role when Chikai got COVID and wasn’t able to make it.  Huge thanks to 
Hathi, as well as Ikki, and the other adults who supported the Cubs to have an 
amazing time at camp.  With a superheroes theme, Cubs enjoyed mask making, 
night hike, Pioneering catapults, a Birds of Prey display, cooked their own 
campfire pizzas on fires they’d built, built chariots, and enjoyed a roped course 
and climbing at High Ashurst activity centre. A day hike and Hathi’s superhero 
games were fun, as well as the challenge of managing their own possessions, 
washing up and keeping tents tidy for inspection! 

 
The Cubs asked for a sleepover so we planned one. 11 Cubs came along for a night in 
the Manly building at Boidier Hurst in March.  We enjoyed dinner together, a night time 
walk with Rama, just a little bit of sleep (!), then cooking our own breakfast, a scavenger 
hunt and making fern print bags to take home, before the classic of marshmallows and 
bread on a fire.  Chikai (Fiona Bravery) also completed her Nights Away permit. 
 
  

 

 

 

 

 

 

Awards 

Kiran, Emily, Amy & Lexi, Amelia, Kasper and Sam K all earned their CSS awards, 
with some awarded in front of the Group on Remembrance Day.  (Lexi’s still to 
present) 
We’ve awarded loads of badges this year, with 102 Challenge badges, 139 
Activity badges and 102 staged badges. Many Cubs have been keen to work on 
badges at home, and we’ve also heard about badge work at various evenings at 
Cubs. Including paddle sports, Environmental Conservation, Home Help, Book 
Reader, Skater, Cyclist, Swimmer and more. 
 
Numbers 

Most Cubs have moved on to Scouts, some have left to pursue other commitments, and we have also taken in 16 
beavers throughout the year and 5 others who were not previously in the movement. 
 
We have one Ukrainian Cub and several Cubs with additional needs (autistic, ADHD) which has required a higher 
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level of leader support and some creative thinking but we’re pleased to be inclusive and work out an approach 
that works for them. However, we’d like to keep to approx. 30 Cubs at this time and not offer further places. 
Adult Support 

The leadership team remains very similar with Richard Ascough, Fiona Bravery, Guy 
Simpson & James Ascough helping most weeks.  Shadi Coates is still helping and Anna 
Keith is helping on a more regular basis.  Vijyeta Gaur (ex Beaver helper, Explorer 
parent) joined from January 23.  Ikki (Andrea MacKenzie) has been helping again while 
back from university, and played a pivotal role at Summer Camp supporting Hathi!  
 
Lucy Deville & Ella Bowles (Explorers) and Brenna James (DofE) continue as Young Leaders.  Parents continue to 
help though the Parent rota.  Lucy finished in July and Ella and Brenna finished at Christmas.  James Steedman 
(DofE, former Scout) joined us September-Easter (now doing GCSEs) and Anisha Tripathi (Explorer) joined us in 
January. 

 
Guy Simpson (Hathi) has just completed his Wood Badge with the completion (finally, 
after Covid delays!) of his Emergency Aid module. 
 
 
Thanks to all the Leaders, Young Leaders, parents and the wider 3rd Epsom team (HQ 
team, Treasurer, etc) who make it possible for us to have lots of fun at Cubs. 
 

Scout Report – Wayne Smith / Richard Ascough 

Our numbers have remained high and we currently have 49 Scouts. The Troop is 
run by Richard Ascough, Wayne Smith, Peter Sitford, Andrew Evers, Paul 
Huitson, Richard Downing, Amanda Kindred and Zoe Edwards, with great 
support from two Young Leaders - Matthew Young and James Downing. We give 
our thanks to all leaders and parents who have helped out throughout the year, 
for giving up their time and for their endless enthusiasm.  
 
Activities  

This year we have continued to run an active programme with a mix of indoor and 
outdoor activities.  Outdoor activities included, playing a live Monopoly game 
around Epsom, a training hike from Tadworth Station to Headley, cycling on 
Epsom Common, donutting at Guildford Ski Centre, small fire lighting in 
colanders, tent pitching practice at Boidier Hurst (in readiness for Scoutabout), 
Wide Games at Horton Country Park and Epsom Downs and games and den 
building at Headley Heath.  
 

We also did Morse Code and other activities on the Downs in the dark, including 
tracking. visited St Martins Church joining in bell-ringing, campanology and learning 
about remembrance, went dark Cycling across the Downs, joined in a campfire at 
Little Acres (where we burnt the Guys), went carol Singing at Epsom Railway 
Station, raising £470 (including gift aid) to support the Scouts trip to Kandersteg 
and went ice skating at Hampton Court Palace. 
 
Indoor activities included knots & pioneering training,  Patrol challenges to build a 
trebuchet and launch an egg whilst protecting the egg from breaking and also 
building a small automatic fire extinguisher.  We did map and compass training in 
prep for a walk from Ashtead to Epsom Downs, did some navigation training in 
preparation for the Easter walking trip to the Brecon Beacons, had a tent pitching 
race, did our usual cooking, including vegan banana pancakes, spaghetti bolognaise 
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and paella.  We joined in Kung Fu training with Nam Yang, and produced some display boards for our 100th 
Anniversary celebrations.   

 
We also held several Patrol Forums, held a disability awareness 
evening, we whitewashed and painted our tilt tables (and played 
with them), made carrot ocarinas, did a Lego team challenge, held a 
charity discussion where we decided to support the Tadworth 
Children’s Trust this year.  We made Guys (Penny for the Guy) and 
crafted pioneering picture frames as Christmas gifts.  We spent an 
evening remembering Her Majesty the Queen and we spent some 
time working on badges included Personal Challenge Badge - 
setting individual challenges for each Scout to achieve and skills 
challenges – Bases covering Mending a puncture, Toilet Cleaning, 
Fuse checking / Changing Light Bulb, Ironing a scarf, Sweeping the 
floor, Sewing a badge, Problem Solving, discussing Smoking / 
Vaping & Alcohol, Sensible Diet / Sleep and Drugs. 
 
All activities were interspersed with the usual hectic and more gentle games. 
 
District  

We entered 3 teams in the District Swimming Gala and won the overall Scout trophy. We entered 4 teams (17 
Scouts) in the District Challenge Hike with teams coming 4th, 6th, 7th and 16th (out of 20 teams).  Due to the 
District not running a first aid course, we ran the Emergency Aid Badge Stage 3 course for 27 of our Scouts as 
well as some from the District – a vital life skill.  We also had 30 Scouts at St George’s Day Parade 

 
Badges 

We were very proud as one of our ex-Scouts, Seb Jowett went to Windsor Castle to be 
presented with his Queen’s Scout Award by the Duke of Kent. 
 
In the year we were very pleased to award Chief Scout's Gold awards to 2 Scouts (who 
have all, I am pleased to say, gone on to become Explorers: George Prime, Tom Cornell.  A 
total of 452 badges were given out in the last year. 
Well done to everyone! 
 
 

Camps 

We had 31 Scouts who took part in the Group Summer Camp and 100-
year celebrations at Boidier Hurst campsite.  In July we had 39 Scouts 
camping at Scoutabout, a county camp with some 5,000 Scouts and 
Guides.  A great weekend of fun and activities.  We also had another 
successful weekend walking in the Brecon Beacons in April. Thanks to 
our qualified walk leaders John Savidge, Patrick Bravery, Patrick’s brother 
Andrew.  
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Explorer/SASU Report – Jo Danks 

The Ashley Explorer Unit currently has 20 members; a number that has remained stable over the past 12 months. 
The Explorer leaders remain Jo Danks and Ben Johnson but sadly we had to say goodbye to Matt Tanton at 
Christmas as he moved away from the area. 
 
Since March 2022 the Explorers have continued to enjoy a varied programme of activities. They have enjoyed 
games evenings in Alexandra Park, quizzes about Australia, team building challenges, and a practice navigation 
hike. Particular mention must go to the dragons den evening where the Explorers had to pitch sales ideas for 
‘unsellable’ items such as a tent with no roof and step powered phone chargers. The Explorers also spent an 
evening giving service to the community with an evening clearing ivy from graves in St Martin’s churchyard. In the 
autumn Rama very kindly organised for the Ashley Unit to attempt the escape room hosted by his company CGI 
at their Leatherhead office. It was a fantastic evening with one group successfully escaping and the whole Unit 
enjoyed creating hi-tech ideas to maximise home efficiency as well as learning about the different careers that 
CGI can offer. 

 
A very different evening was a newspaper 
fashion show where the Explorers competed 
to design, create and display on the catwalk 
the most original outfit.  In December the Unit 
helped run an evening for the cubs making 
stained glass biscuits. Despite one of the 
ovens breaking during the cooking overall the 
meeting was a great success. Our Christmas 

outing was a festive evening of ice skating at Hampton Court. It was especially 
appreciated by the  
 
Unit as our planned evening of a walking tour of the Christmas lights in London had to be abandoned due to the 
rail strike.  
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The spring term was again a busy term packed full of a variety of activities. 
The Explorers particularly enjoyed an evening taking part in a mock court 
case; this gave them the opportunity to understand the multiple roles involved 
and how complicated assessing evidence can be. The end of term outing was 
to laser tag in Hook. This was a very competitive evening and great fun was 
had by all. 
The Explorers wanted to develop the unit identity and we now have an 
official Ashley Unit woggle made from pink and army green paracord that the 
Explorers had to learn how to make themselves 
 

In addition to our regular meetings, the 
Explorers attended the Group St George’s 
day parade on Epsom Downs in April 2022. 
Then in November, 13 Explorers attended 
our Remembrance Parade at St Martin’s 
Church. Callum carried the Union Flag on 
behalf of the Scout Group, escorted by Ella 
and Shreya and Sophia carried the Unit flag 
escorted by Viktoria and Daniel. 
 
Over Easter 2023 several Explorers and 
some older Scouts went hiking in the 
Brecon Beacons. Good weather allowed 

them to make the most of the hills and they all were able to improve their navigation skills.  
 
In July 2023 11 Explorers had a fantastic week camping at Boidier Hurst. 
This was our first proper camp since Covid and it was great to be back 
outside. The first Sunday of camp was spent  celebrating 100 years of 3rd 
Epsom Scouts in the sunshine. For the rest of the week, as well as the 
traditional camping activities such as campfires and cooking - lots of it, the 
Explorers were able to enjoy paddleboarding at The Surrey Hills 
Adventure Company, climbing at High Ashurst and playing a game of 
Taskmaster throughout the whole camp. 
 
District competitions have also restarted after Covid and in March 2022 

Callum and Daniel won the District 
Challenge Hike. Earlier this year 
George and Isabel represented the 
Unit at the District Swimming Gala.  
Both gained second place in their 
individual races and teaming up with 
two older Scouts they were clear 
winners in the relay race. An 
excellent effort. 
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In June 2022 there was a very special occasion, when one of our old Explorers, Seb Jowett, returned to the Unit to 
make his final presentation for his Queen’s Scout Award to the County Commissioner, District Commissioner and 
his Eagle Scout leaders as well as Geoff Collins, the Scout troop and the Explorers.  It was fantastic to see what 
an amazing journey through Scouting Seb has enjoyed and hopefully inspired our current Explorers to dream big.  
Following in his footsteps of dreaming big we are very proud that Sophie De Ville has been selected as one of 40 
Explorers to take part in the Surrey Explorer expedition to Belgium in July 2023. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Group Report – Richard Ascough 

100th Anniversary Camp and Activity Day 
To celebrate our 100th Anniversary in 2022 the Group decided to camp at Boidier Hurst for 
their summer camp, a site with close association to the Group over the years.  As part of that 
camp they arranged a reunion and activity day for both current and former members.  Over 
240 people attended including 30 Alumni members from the 50s to the current day. 
 
Activities included a Zip Wire installed by the Epsom and Ewell District Support Team, a 
wooden caving system for children, soft archery, fire lighting and marshmallows, tracking, 
orienteering, a scavenger hunt, making dragonflies from paracord, an Escape room, colouring 
the new Group centenary badge and a word search.  A passport was produced so the 
children could get the activities marked off as they undertook them. 
 
Richard Ascough, the Group Scout Leader, also put together a history display covering the last 100 years of 3rd 
Epsom and also updated the Group’s history which is now available on the Epsom and Ewell History Explorer 
Page (https://eehe.org.uk/?p=78635). 
 
Following a traditional Group Wide Game for all sections, and a hog roast, provided by external caterers 
(vegetarian option was also available), we ended the day with a Camp Fire.  It was a special moment when 
Richard Ascough, read out the same words as used at the Camp Fire from the Summer Camp of 1946: 

“As the flames point upwards, so be our Aims; 
As the red logs glow, so be our Endeavours; 
As the grey ash fades, so may our Errors; 
As the good fire warms the circle, 
So may our Ideals warm the World.”  

https://eehe.org.uk/?p=78635
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The Group also commissioned an anniversary badge to celebrate 100 years 
of continuous Scouting in Epsom and Ewell.  A competition was held 
amongst the sections to design a badge to celebrate the centenary and 
what Scouting means to them.  Common themes emerged of fires and 
tents, as well as balloons, cakes and candles.  Nine badge designs were 
selected and parent Richard Holt merged and produced our final badge. 
The badge elements included 

• 100 to represent the Centenary 
• knotting as a nod to traditional scouting skills 
• a tent and the moon to represent Scouts going camping, 
• the grey and green of the Group Scarf, 
• a balloon to represent a party,  
• a campfire in the form of birthday candles, and 
• the scout logo and St. Martin’s logo  

Group numbers 
Numbers in the Scout Group are now exceeding pre-pandemic levels but we are struggling with space at the HQ.  
However we also have a large number of leaders and section assistants in the Group.  We are very much a Group 
with sections run by a team of adults.  Some of these can make every week, others who are able to only help a 
few weeks a term.  But everyone’s help is invaluable, and we are grateful to them all.  As a GSL I would rather 
have someone helping twice a term than not at all. 

 
Year 

Jan 
2020 

Jan 2021 Jan 2022 Apr 2022 Jan 2023 

Beaver Scouts 23 25 25 24 24 

Cub Scouts 33 32 30 31 34 

Scouts 43 38 36 44 47 

Explorers 22 21 19 21 20 

Total 121 116 110 120 125 

 
3rd Epsom Leader numbers over the last 10 years 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 

10 8 12 15 21 18 19 28 28 26 27 

 

Beavers: Judith Sitford (BSL), Louise Prime (ABSL), Crystal Vymeris (SA), Anna Keith (SA), Zoë Roberts (SA), 
Richard Ascough (GSL) 

Cubs: Fiona Bravery (ACSL), Guy Simpson (ACSL), James Ascough (ACSL), Shadi Coates (SA), Vijyeta Tripathi (SA), 
Andrea Petrie (SA), Andrea Mackenzie (ACSL), Anna Keith (SA), Richard Ascough (GSL) 

Scouts: Wayne Smith (ASL), Peter Sitford (ASL), Paul Huitson (SA), Richard Downing (SA), Amanda Kindred (SA), 
Andrew Evers (OH), Zoë Roberts (SA), Ella Danks (OH), Patrick Bravery (SI), John Savage (SI), Richard Ascough 
(GSL) 

Coming to Kandersteg: Phil Keith (SA), Tracey Keri-Nagy (SA), Ranjit Krishna (SA) 

Explorers: Jo Danks (AGSL), Ben Johnson (ASL) 

Key: BSL – Beaver Scout Leader, ABSL – Assistance BSL, SA Section Assistant, ACSL – Assistant Cub Scout 
Leader, ASL – Assistant Scout Leader, OH _ Occasional Helper, SI – Skills Instructor, GSL – Group Scout Leader,  
AGSL – Assistant GSL. 
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HQ Committee Report – Pete Danks 

 
The Committee is responsible for running all aspects of the HQ. This includes maintaining the buildings, ensuring 
our utility bills are on the best deals possible and all our legal requirements are met for such things as fire safety 
checks, gas and electric certification, and insurance.  The cost to cover most of the maintenance for the HQ is 
usually funded through hiring the premises out, with the scout group and brownies making a small contribution 
per head. Full details are in the treasurer's report. 
 
The committee members during this period were Peter Danks (Chair), Michael Oliver (secretary), Richard Ascough 
(Scout rep), Jackie Huitson (Brownie rep), Claire Goodhead (treasurer), Virginia Ellis and Claire Poyntz (booking 
secretaries), Julian Crouch (risk & safety). 
 
Two large jobs were undertaken during this period - the 5 year EICR electrical safety assessment resulting in a 
new consumer unit being fitted in the Forge, and a new damp proof course and floors were fitted to both ladies 
and gents toilets.  In addition two working parties supported by parents ensured numerous maintenance jobs 
both inside and outside were completed to ensure the facilities remain in good condition for our users. 
 
Planning permission to demolish the existing garage and extend the Forge with the continued help and support of 
professionals (including some of our parents) was resubmitted in March.  Through a small change in the design 
and by providing further evidence on how the foundations can be built without damaging the roots of the TPO 
tree, we believe we have a good chance of gaining permission this time.  We will update parents as soon as we 
have a decision and can then hopefully restart fundraising to enable this to become a reality. 
 
We have seen a continuation with some of our regular hirers, a few drop away, as well as some new hires.  Our 
current regular hall users during this period were Nam Yang, Zumba, Surrey Dance Addicts, Theatrebox, Exercise 
Classes, Epsom Players, NCT Antenatal, and Tiny Talk. 
  
Thank you to the committee for their continued hard work, help and support. 
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Financial Report – Jon Tasch 

There are 4 sets of accounts:-  
1. The Group Scout accounts which cover the individual sections: Beavers, Cubs, Scouts/ Explorers and Group.  
2. The HQ accounts which cover the running of the Hall and the Forge;  
3. The Forge Fundraising accounts;  
4. A consolidation of the above excluding transfers between the accounts to present a single combined Income 

and single combined Expenditure - these two numbers are reported as part of our Annual Return submission 
to the Charities Commission.  

  
All the accounts cover the 12-month period from 1st April 2022 to 31st March 2023 and have been 
independently examined and signed off by Barney Dunlop, a qualified accountant.  
 
The accounts under points 2 and 3 above are covered in a separate report. 
  
 Scout Group Accounts  
The accounts are broken down for each section; Group, Scouts, Cubs and Beavers and summarised under the 
Total column. The 2021/22 Total values are shown for comparison.  
  
Overall income for 2022/23 amounted to £20,264 compared to £29,600 in 2021/22.  
  
The income generated from Subscriptions (2022/23: £12,400) shows an increase compared to the prior year 
(2021/22: £11,530) – the return to a more normal year of scouting activities and attendance was largely behind 
the increase. 
  
Although there was a rise in the level of general donations and a slightly higher reclaim of Gift Aid in 2022/23 
(both are transferred to the Fundraising account) the primary reason for the overall drop in income compared to 
the prior year is due to receipt in 2021/22 of the final Covid related grant from Epsom & Ewell Borough Council of 
£10,667.   As noted in last year’s report no further grants of this nature have been received. 
  
Overall expenditure for 2022/23 amounted to £21,912 compared to £27,537 in 2021/22.  
  
The largest single item of ‘expenditure’ in 2022/23 is the Annual Capitation Fee – this is an annual charge paid to 
the UK Scouts organisation.  The amount paid (calculation based on headcount) in 2022/23 of £6,001 is higher 
than the prior year and largely mirrors the increase in subs noted above.  
  
Other large items of expenditure are:  
1. the HQ levy - £7 per scout transferred to the Fundraising account – normally there are 3 transfers per year 

(one for each term) but 2022/23 included a fourth at the start of the year for the Spring 2022 term – this 
should have been transferred before the end of the 2021/22 year and had that happened the year on year 
HQ levy amounts would have been much closer in value; 

2. amounts spent on various Activities across the Group – showing continued growth over the partly-Covid-
affected prior year; 

3. the net amount spent on badges and uniform; and  
4. the transfer of General Donations and Gift Aid received to the Fundraising account; 

 
 
Overall the Group made a Deficit of £1,648 in 2022/23 compared to a Surplus of £2,063 in 2021/22.  
  
This means the Valuation of the Group as a whole has decreased from £23,134 as at 31 March 2022 to 
£21,486 as at the end of 31 March 2023 with an overall bank balance at the latter date of £21,645.  
 
It is worth noting that despite the deficit in the 2022/23 accounts, the overall Group valuation has fluctuated 
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between £18,000 and £23,000 over the past 5 years with some years showing a surplus and some a deficit and 
in general terms the Scouting accounts are in good health. 
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Financial Report (HQ) –Claire Goodhead 

Hall Accounts 
 Incomes have returned to pre-pandemic levels, with £20,971 earned from HQ and Forge bookings in 2022/23. 
This growth has been driven by existing hirers extending their bookings, plus many new hirers booking the 
facilities. We’ve also seen growth in individual hall hires, with revenues up 133% on 2021/22. 
 
Rent, electricity and water expenses remained broadly consistent with the prior year, but we did see a rise in 
other expenses. With the Hall and Forge now fully in use, there has been an increase in cleaning and gas costs. 
PPL PRS costs came down as their charging model reflects earnings from previous years and the low revenues 
during lockdowns were considered in this year’s calculation.  
 
We have undertaken a number of projects to maintain and refurbish the buildings, with new floors going into the 
toilets, gas and electrical works, plus other general repairs. There has also been spending in relation to the Forge 
planning application, with planning fees and costs associated with the TPO.  
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Forge Fundraising Account 
On 31 March 2023 our Forge Fundraising monies were split across two bank accounts, with a total value of 
£90,494.56 (compared to £81,627 at the end of March 2022). This year we moved a proportion of our monies 
(£70,000) to a fixed one-year account to protect it under the Financial Services Compensation Scheme (FSCS) 
which has an £85K limit.  We were also able to take advantage of higher interest rates.  
 
This year we received £3,304 into the account through levies, plus £2,106 in donations from corporate and 
individual donors, including a £1,000 donation from Arnold Clark.  
 
Our other fundraising activities raised £1,044 and £3,267 was received through Gift Aid reclaim. 
 
£1,022 was passed across to the Hall account to cover costs relating to the Forge development.  

.  
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Financial Report (Consolidated) – Jon Tasch / Claire Goodhead 

 
 
 

Trustee Board changes 

Three proposed changes to the 3rd Epsom Executive Committee were discussed: 
 
1) The Scout Association has changed their Policy, Organisation and Rules to rename the ‘Executive 

Committee’ to ‘Trustee Board’.  This is to reflect the fact that the members are Trustees of the Scout Group 
Charity.  As such, the 3rd Epsom Executive Committee will be renamed the 3rd Epsom Trustee Board. This 
was approved unanimously.  

 
2) The model constitution in the Scout Association Policy, Organisation and Rules was proposed, but with a 

local amendment to recognise the arrangement regarding “Constitution for the Committee for management 
of the Headquarters and Forge” between the Scout Group and the Guides. This was approved unanimously. 

 
3) The quorum for Trustee Board Meetings was proposed to be one third plus one.  This was approved 

unanimously. 
 

Nomination of Group Chair by the GSL  

Richard Ascough nominated Nick Poyntz to serve as Group Chair for another year, and thanked him for his 
support in the last year. 
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Election of Officers  

Jon Tasch was re-elected as Group Treasurer, proposed by Louise Prime and seconded by Paul Martin.  
Sarah Watson was re-elected as Group Secretary, proposed by Paul Martin and seconded by Dean Worley.  She 
will remain a Trustee. 

 
Confirmation from the following Section leaders to sit on the 3rd Epsom Trustee Board: 
● Beavers - Judith Sitford 
● Cubs - Fiona Bravery 
● Scouts - Wayne Smith,  

The GSL (Richard Ascough), AGSL (Jo Danks) and sponsoring authority (Nick Parish) are automatically ex-officio 
members.  

 
Elected Members 
The Trustee Board contains elected members and other members nominated by the Group Scout Leader.  Louise 
Prime, Peter Sitford, and Guy Simpson were nominated as elected members, proposed by Terry Salmon and 
seconded by Jo Wright.  
 
Nominated Members 
The number of members nominated by the GSL must not exceed the number elected at the meeting.  Caroline De 
Ville was nominated by Richard Ascough and seconded by Guy Simpson. 
 
Co-opted Members 
At this stage there are no co-opted members.  
 
Appointment of Independent Examiner for 2022/23 
Barney Dunlop’s work has been appreciated in the last couple of years and he has agreed to continue for a further 
year. 
 
Parent Representatives  
Regular feedback and liaison are valued at 3rd Epsom. Parents of each section of the group act as parent 
representatives in this role.  The following parents have agreed to represent the sections (note they are not 
Trustee Board members) 
● Beavers – Terry Salmon 
● Cubs – Jo Wright 
● Scouts – Sara Wilson 
● Explorers – Nilam Gardiner 

 

Guest Speaker: Richard Denyer, Deputy District Commissioner 

Richard passed on his thanks on behalf of the District to all who helped run 3rd Epsom.  The success and 
happiness of the group was evident.  
 

Any other business  

None.  

Close of meeting 

Nick brought the meeting to a close by thanking all leaders and volunteers involved with 3rd Epsom Group for all 
their hard work over the last year. 


