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3rd Epsom (St. Martin’s) Scout Group 

Annual General Meeting  
______________________________________________________________________________________________________

Minutes 
7.00pm Thursday 11 September 2025 - Boidier Hurst 
 

Chairperson’s welcome 
The Chairperson, Nick Poyntz, welcomed parents, leaders and volunteers to the meeting. There were 32 
attendees with a few other leaders and parents outside the meeting supervising the children in each section. 
 

Apologies for absence 
Apologies were received from Wayne Smith. 
 

Governance topics 
a. Minutes of last AGM 
Nick stated that the minutes of the last AGM meeting on 6 June 2024 had been available on the Group’s website 
for the last year and a link sent out to parents with the AGM pre-section reports prior to this meeting. There were 
no matters arising from the 2024 minutes.  The minutes were approved unanimously. 

b. Financial year 
Nick noted that the financial year for the purpose of this AGM and report ran from 1 April 2024 to 31 March 2025. 
He asked the meeting to record the Group’s thanks to Claire Goodhead for her committed and diligent service as 
HQ Committee Treasurer, and noted that Steve Emmerson would be taking up the role.  Sam Stopford is still 
continuing as Treasurer of the Group and Section accounts. 
 

c. Change of Group Charity Name 
Richard Ascough tabled a resolution:  
 
“That the name of the charity registered under number 305715 be updated with the Charity Commission and the 
Scout Association Trust Corporation to:’3rd Epsom (St Martin’s) Scout Group’. 
 
Richard explained that this update would clarify the charity’s official records and remove the historic reference to 
the 1st Epsom (St Martins) Brownies. The change is an administrative clarification only and does not affect the 
Brownies’ ongoing use of the St Martin’s Scout and Guide Headquarters, nor the positive and cooperative 
relationship between the Scouts and Brownies. The Group had discussed and agreed this approach with the 
Brownies in advance. 
 
The resolution was approved unanimously.  
 

Reports 
Richard summarised the section reports which had been circulated in advance of the AGM, and which are 
reproduced below. 
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Beaver Report – Judith Sitford 

Colony numbers and leaders 
We continue to have a full Colony at 3rd Epsom, with the natural flow of sending up Beavers to Cubs before 
inviting new Beavers into the Colony from our extensive waiting list.  We were sorry to see Louise Prime step 
down at Easter 2025 after 10 years of loyal service to 3rd Epsom Beavers.  She was truly an exceptional leader 
with wonderful ideas, and had a special skill in keeping the badge record up to date!  She will be missed by 
everyone, but we thank her for her time with us.   
 
We love having the Young Leaders each week that come to help us.  A big thank you to George Prime, Sophia 
Evers, Annabel Winter and Rohan Gardiner who have all helped at various times this year.  
 
We are so grateful to the parents who turn up for their allotted week on the parent rota - we cannot run Beavers 
without you, so thank you so much! 
Programme activities and badges 
 
Activities 

During the Summer 2024 term, the 3rd Epsom 
Beavers enjoyed a dynamic programme packed with 
outdoor activities, leadership development, and 
preparation for their annual camp. The term began 
with fun games and the introduction of the You Shape 
Award, which encourages Beavers to contribute their 
own ideas to the programme. They proudly 
represented their group at the St George’s Day 
Parade held at Polyapes Campsite. 
 
 

 
An evening of games on Epsom Downs brought outdoor excitement, 
while You Shape sessions back at HQ gave the Beavers opportunities to 
plan their own activities and learn about leadership. The Beavers also 
earned their Hobby and Collectors badge by bringing in items related to 
their personal interests and sharing them with others. They participated 
in a working party to help tidy up HQ and later continued their You 
Shape work by putting ideas into action and learning how to present 
them to others.  

 
Midway through the term, the Beavers explored problem-solving skills and took part in 
Diversity Week to learn about inclusion. They also began work on their Navigator 
badge, which involved learning map skills and culminated in a walk to Stew Ponds on 
Epsom Common to apply what they had learned. In the final weeks, they prepared for 
camp by learning practical skills and talking about what to expect. The term wrapped up 
with a highlight: a weekend camp at Hope Hill Scout Campsite in Kent, where they 
camped with the rest of the Group. This experience supported their journey toward 
earning the Chief Scout’s Bronze Award. 
 
In Autumn 2024, the Beavers continued to explore the world around them and develop 
their skills through creative, cultural, and community-focused activities. The term began 
with a session about doing your best and learning more about what it means to be a 
Beaver Scout. The group then took part in a photo trail around Bourne Hall, followed by 
a full-day district event called Beaveree at Little Acres, where they joined other Epsom 
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and Ewell Beaver colonies. 
 
Health and wellbeing were key themes as Beavers learned about 
healthy diets and participated in physical exercises. They also 
contributed to their local community by taking part in a litter-picking 
session at St Martin’s Church. Leaves collected during this activity were 
used the following week to make nature-inspired art prints. 
 
They later learned essential safety tips during a dedicated safety 
evening and again helped at a working party day, assisting in cleaning 
and maintaining the HQ. Later in the term, the Beavers followed a 
legendary trail in Alexandra Park, visited St Martin’s Church to earn 
their Faith Badge, and took part in the Remembrance Parade to honour 
those who gave their lives in service. 
 
The term also included themed activities such as making paper helicopters during the Air Activities session, 
learning about global greetings on World Hello Day, and earning their Emergency Aid badge at a local event. As 
the festive season approached, the Beavers celebrated St Andrew’s Day by baking shortbread, got crafty with 
Christmas projects, and ended the term with a cheerful Christmas party at HQ. 
 
The Spring 2025 term focused on building life skills, cultural awareness, and literacy. It began with a life skills 
session where Beavers learned practical tasks such as lighting candles, solving problems, and caring for their 
teeth—bringing their own toothbrushes and toothpaste to practise healthy habits. The following weeks included 
puzzle-solving sessions and a lively celebration of Burns Night with Scottish ceilidh dancing. 
 
Cultural learning continued with a session about Chinese New Year, while a games night gave the children a 
chance to relax and have fun. As spring approached, Beavers planted bulbs to take home, explored communication 
skills for the Communicator badge, and were encouraged to memorise family phone numbers. These activities 
were spread over two weeks to ensure everyone had time to practise and complete the requirements. 
 
Reading and literacy were also a focus, with Beavers working toward their Book Reader badge by committing to 
read six books. They also participated in a local history trail walk around Epsom and finished the term with a joyful 
Easter egg hunt in Alexandra Park. As always, upcoming highlights were noted in their calendar, including Bazzaz 
in June and their Summer Camp in July. 
 
Badges 
Over the course of the year, the number of badges handed out are as follows: 

Challenge Badges Activity Badges Stage Badges 

Adventure 12 Book Reader  21 Explore 12 Air Activities Stage 1 14 

Outdoors 11 Camp Craft 10 Faith 10 Digital Maker Stage 1 21 

Personal  Collector 13 Health and 
Fitness 

17 Emergency Aid  Stage 1 8 

Skills 16 Communicator 8 Hobbies 8 Hikes Stage 1 
Hikes Stage 2 

14 
3 

Teamwork 18 Cook 2 International 15 Navigator Stage 1 11 

World 11 Creative 13 Photographer 2 Nights Away Stage 2 8 

  Cyclist  5 Safety 16 Snowsports Stage 2 1 

  Disability Awareness 16   Swimmer Stage 1 1 

Youth Shape Award 
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Challenge Badges Activity Badges Stage Badges 

Central 
Award 

19 Lead 19 Plan 19 Represent 14 

 
Chief Scout Bronze Award 
Special note should be given to the 7 Beavers who achieved their 
Chief Scout’s Bronze Award this year. Well done to Jake S, Oscar 
J, Charlie W, Two C, Tobi Y, Ruby K and Joshua K on achieving 
this award. 
 
Group Activities 
We have undertaken a range of Group activities this year - in 
particular, the numbers of Beavers attending the major events 
were as follows: 
St George’s Day parade: 18, Camp at Hopehill: 11, Remembrance 
Day Parade: 11 
 
District Activities 
We have undertaken a range of District activities this year.   
Beaveree 9, Emergency Aid 11, Lizard hike 17 
 
County Activities 
We had 11 Beavers sign up for the annual online event, Reach for 
the Stars. 
 

Cub Report – Fiona Bravery 

During the Summer 2024 term, the Cubs took part in a wide range of exciting, educational, and community-
focused activities. They began the term with leadership training camp for Sixers and Seconders, followed by a St 
George’s Day campfire and promise renewal. A highlight of their environmental engagement was a visit to the 
newly developed wetlands at the Hogsmill, where they planted plug plants at the water’s edge as part of their 
World and Naturalist badges. The Cubs also had fun making no-churn ice cream as part of a science-themed 
evening and shared their creations with one another as part of the Skills Challenge. A strong focus was placed on 
the Cubs Law, personal development, and teamwork, with activities such as reflective discussions, a litter pick, 
and camp preparation workshops. 

 
Throughout the summer, the Cubs enjoyed outdoor evenings exploring local parks and trails, building shelters, 
learning map skills, and completing their Athletics badge. Social and family events included a group AGM 
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combined with games and shelter building, and a crazy golf night. The term concluded with a Young Leader-led 
mystery evening, camp skills training, water games, and fire lighting with marshmallow toasting. Many Cubs 
and their families contributed to HQ working parties, helping to maintain the shared facilities.  
 
10 Cubs gained a Time on the Water badge when 1st Cuddington (Warspite) Scouts took us kayaking. 
The summer culminated in a week-long residential Summer Camp at Hope Hill in Meopham, Kent, offering a full 
week of adventure, learning, and fun. 24 Cubs enjoyed a Viking Camp with archery, making Viking shields and 

longboats, Viking themed 
games as well as cooking their 
own food on fire and other 
camping skills. 
 
In the Autumn 2024 term, the 
focus shifted towards 
leadership, teamwork, and 
seasonal reflection. The Cubs 
began the term with team-
building games and 
discussions about their 
experiences at camp. Tracking 

and knot-tying sessions gave them practical outdoor skills, while an evening on hike preparation and healthy 
lifestyles encouraged self-reliance and wellness. A particularly memorable session involved wide games played 
in the dark at Horton Country Park. 12 Cubs enjoyed the District Night Hike and walked into Boidierhurst 
campsite for a campfire and hotdogs.  

 
The Cubs participated in important 
community and Remembrance activities, 
including a Remembrance Walk at 
Langley Vale Centenary Wood and 
attendance at the Remembrance Parade 
at St Martin’s Church. They also explored 
science and citizenship topics through 
making balloon-powered cars, and had a 
visit from our new MP, Helen Maguire 
(LibDem) during UK Parliament Week 
(jointly with 1st Cuddington Cubs) and 
proposed some new laws including free-
range only eggs and lower sweet 
prices!The Spring 2025 term began with 
Cubs completing their Astronomer 
badge, learning about constellations and 
the solar system,  and researching and 

presenting topics in small groups. They also participated in a Pack Quiz night and celebrated Burns Night with 
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traditional poetry, dancing, and games - thanks to Alastair McKenzie for reading us some Burns poetry. Cubs were 
given opportunities to demonstrate leadership and communication skills through the completion of their 
Communicator badge and Pack Forum discussions. An engaging environmental activity saw them designing and 
building water filters, tying into their World Challenge badge requirements. 
 
Other evenings focused on hobbies and interests, 
where Cubs shared their passions as part of badge 
work. They went on a train hike from Ashtead to 
Epsom, which combined map reading with adventure. 
A superb visit to Epsom Fire Station taught Cubs 
about Fire Safety and what firefighters do, as well as 
providing an opportunity to have a go on the 
firefighting hoses! A wellness evening encouraged 
mindfulness and self-care as part of our Skills 
Challenge. Cubs also took part in creative science 
projects such as making rollback cans and were 
challenged to solve puzzles during an escape room 
evening, run by our Ashley Explorer Unit. The term 
ended with a fun-filled Easter egg hunt that involved 
using map skills to navigate. Although there was no 
sleepover this term due to leader availability, a camp 
was planned for the summer, with plenty of District 
events and hikes to look forward to. 
 
Cub Pack numbers are around 30 Cubs, although attendance is lower than pre-Covid, so actual numbers can be 
lower than this at meetings. We invited several external new Cubs and have had a good flow up from Beavers, 
and Cubs moving on to Scouts.  
 
We have awarded 4 Chief Scout Silver awards (Naomi, Zach, Casper, Sophie), 76 Challenge badges and over 200 
Activity/Staged badges. 
 
On a regular basis the pack is run by Guy Simpson, Andrea MacKenzie, James Ascough, Anna Keith and Richard 
Ascough. Fiona (Chikai) has supported during completion of cancer treatment and attended some meetings. Guy 
had some time off for an accident but has now returned. Andrea Petrie and Vijyeta Tripathi have also supported 
several times in the last year. Young Leaders James Steedman, Tilly Ward, Thomas Holme and Nick Cooper have 
been great, and we have some new Young Leaders started. We also have our regular parent rota each week and 
various parents also helped at Camp. 
 

Scout Report – Peter Sitford 

“Developing Skills for Life through Adventure, Community, and Creativity” 
Programme Overview 
Over the year April 2024 to the end of March 2025, 3rd Epsom Scouts delivered a rich and varied programme that 
balanced outdoor adventure, skill-building, cultural awareness, and community service. Weekly meetings, 
weekend events, and two major camps provided opportunities for personal growth and collective achievement. 
Outdoor Adventures & Camps 

1. Training Hikes & Navigation: Scouts explored Tadworth, Headley, Epsom Common, and Alexandra Park,  
learning map reading, route planning, and environmental responsibility. 

2. Wide Games & Shelter Building: Sessions at Horton Country Park and Boidier Campsite encouraged 
teamwork and physical activity in natural settings. 

3. Summer Camps: Hope Hill, Kent (July 2024): A week-long adventure with activities that included a day visit 
to Chatham Historic Dockyard, gutting fish and cooking in newspaper having built fires to cook it on and 
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creative challenges, and wide games. 
4. Canal Camp (May 2024): A unique long weekend on a canal boat in Braunston, offering hands-on 

experience with locks, navigation, and teamwork. 
5. Scoutabout (28th to 30th June 2024): A county-wide event 

with over 200 activities, from climbing and caving to crafts 
and cooking. 

6. Monopoly Run – London (2nd March 2024): A full-day 
urban navigation challenge where Scouts raced across 
London using Oyster cards and strategy to visit as many 
Monopoly board locations as possible. Starting from Ewell 
West Station at 8:15am, this event tested planning, 
teamwork, and city awareness. 

7. District Challenge Hike – Holmbury St Mary (17th March 
2024): Teams of 3–4 Scouts completed an 8-mile hike 
around Holmbury St Mary, navigating rural terrain and 
checkpoints. This event-built endurance, map skills, and 
camaraderie. 

8. Backwoods Cooking – Boidier (21st March 2024): Scouts 
cooked simple meals over wood fires, learning fire safety, 
outdoor hygiene, and traditional bushcraft techniques. The 
session emphasized preparation and resilience in outdoor 
settings. 

9. Brecon Walking Weekend – Bunk House (11–14 April 2024): A long weekend for Explorers and older 
Scouts in the Brecon Beacons. High-level walks were led by trained leaders, offering breathtaking views 
and challenging terrain. This trip fostered independence, fitness, and appreciation for nature 

Skills & Badge Work 

● Fire Safety Badge: Delivered over two weeks, 
covering prevention, emergency response, and 
practical fire lighting. 

● Skills Challenge Badge: Scouts learned life skills 
such as wiring plugs, fixing punctures, and basic 
home maintenance. 

● Emergency Aid Stage 3: District-led first aid 
training sessions provided vital knowledge and 
confidence.  

● Astronomy, Knotting & Pioneering: Technical and 
creative sessions supported badge progression and practical problem-solving. Much of the astronomy 
badge was done on our summer camp at Hope Hill. 

● Creative Challenge & Recycling Music: Activities like building musical instruments from recycled materials 
and designing campsite models fostered innovation. 

● Badgework Weeks: Scouts chose and worked toward individual Activity Badges over three focused 
sessions. 

● Martial Arts – Nam Yang Kung Fu: A dynamic evening at HQ where Scouts learned basic Kung Fu 
techniques, discipline, and self-control. Wearing group T-shirts and activewear, they engaged in physical 
fitness and cultural appreciation. 

● Airhop Guildford: A high-energy trampoline park visit offering Scouts a chance to unwind, bond, and stay 
active in a fun environment. 

Cultural & Community Engagement 

● Burns Night & Highland Games: Celebrated Scottish heritage with traditional food and games.  
● Mexican Day of the Dead & Cooking: Explored international traditions through food and cultural activities. 
● Visits to Places of Worship: Included a trip to the Epsom & Ewell Islamic Centre as part of the World 

Challenge Badge. 
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● Chip Shop Survey: Scouts rated local businesses on service and 
quality — a fun way to learn about consumer awareness. 

HQ & Volunteer Support 

● Working Parties: Regular maintenance sessions at HQ and The 
Forge involved Scouts and parents in weeding, repairs, and 
improvements. 

● Fundraising at Asda: Scouts represented the group in public, 
raising funds for HQ expansion. 

● Chambers Mead Wetland Planting: Scouts contributed to 
environmental conservation with the Southeast Rivers Trust. 

● Parent & Leader Involvement: A strong team of leaders ensured 
programme delivery. DBS checks and training-maintained safety 
standards. 

Achievements & Recognition 

● Challenge Awards Progress: Many Scouts advanced toward the 
Chief Scout Gold Award by completing hexagonal badges. 

● Uniform & Inspection: Weekly inspections reinforced pride and 
discipline, with flexibility for outdoor sessions. 

● Patrol Forums: Scouts shaped their own programme by pitching ideas and voting on activities. 

Looking Ahead 

● KIX: Surrey Scouts’ KIX expedition is a thrilling international 
adventure to the Kandersteg International Scout Centre in 
Switzerland, offering Scouts the chance to hike alpine trails, raft 
rivers, and explore cultural landmarks like chocolate and cheese 
factories. The programme includes high ropes, mountain walking, 
and international campfires. With hundreds of Scouts from around 
the world at the campsite, KIX fosters global friendships, personal 
growth, and unforgettable memories. 

● Brecon Walking Trip: There should again be an opportunity for 
the older Scouts to join the explores in hiking in the Brecon 
beacons 

● May Camp: Next year ‘Summer Camp’ will be held in May half 
term, due to KIX and will be held at Boidierhurst. However, we will 
be planning the usual exciting and invigorating programme. 

● Continued Emphasis on #SkillsForLife: Programmes will remain 
youth-led, inclusive, and adventurous — preparing Scouts for life 
beyond the troop. 

Gratitude 
A heartfelt thank you to our Scouts, leaders, parents, and community partners. Your energy, commitment, and 
creativity make 3rd Epsom Scouts a thriving and inspiring place to grow. 
 
Together, we live the motto: Be Prepared. 

Explorer/SASU Report – Jo Danks 

Between April 2024 and March 2025, the Ashley Explorer Scout Unit have participated in a wide variety of 
engaging and enriching activities designed to develop their leadership skills, encourage teamwork, and promote 
active involvement in the community. The programmes are planned by the Explorers and activities are delivered 
either by the Explorers themselves, with the assistance of the leaders or are leader run. 
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Over Easter 14 Explorers enjoyed a weekend mountain walking in the Brecon Beacons, Wales. This fantastic 
opportunity allowed them to develop their navigation and walking skills in a challenging terrain.   

 
 
In the Summer term 2024, the Explorers took part in a typically diverse programme. They began the term with a 
Tai Chi session delivered by Nam Yang, which introduced them to mindfulness and movement. Sessions included 
foot and mouth painting, encouraging the Explorers to consider how to overcome disabilities They also 
experienced a mock trial which allowed them to understand the process of a prosecution and all the roles 
involved. It also illustrated how life is never black and white. The Explorers also challenged their culinary skills 
through time-limited cooking and a Masterchef-style evening with some impressive results. Outdoor adventures 
played a key role, with pioneering sessions at Alexandra Park where the Explorers built catapults and competed 
with how far they could fire wet sponges. The Unit also enjoyed wide games during the group’s AGM at 
Boiderhurst, and orienteering at Horton. In addition to these, they carried out a community service project by 
helping to clear St Martin’s graveyard. 18 Explorers, led by Jo, Barry and Wayne attended Summer Camp at Hope 
Hill Campsite in Kent. Amazing weather all week allowed for water games/fights and campfires every evening. 
The heat didn’t stop the Explorers completing a day hike around the area but they also enjoyed a more relaxing 
day exploring `Chatham Historic Dockyards. The Explorers cooked all their own meals, including curry in a Dutch 
oven over an open fire but they definitely enjoyed the traditional pizza takeaway on our last night. 
 

 
 
 

During Autumn 2024, the focus shifted to more indoor activities, but the Explorers still managed to have an 
evening of fire lighting at Boiderhurst as well as a chip survey around Epsom.  One highlight of the term was a visit 
to a cyber escape room at CGI in Leatherhead. Explorers also took part in a creative cooking challenge called Swap 



3rd Epsom (St. Martin’s) Scout Group Annual Report 2024-25 

10 

Cooking which challenged their cooking skills as well as their creativity. November was focussed on 
Remembrance with the Remembrance Parade at St Martin’s Church and the creation of our own Remembrance 
River of Flowers demonstrated their commitment to commemorative and community-based activities. The Unit 
also volunteered to help at the Hook Road Fireworks, selling glow sticks etc with all the proceeds going to local 
charities. The term wrapped up with a fun outing to play laser tag. 
 

 
 

In Spring 2025, the Explorers continued with an exciting and varied programme. They kicked off the year with a 
planning session, followed by creative and collaborative evenings such as Shark Tank, a session on conspiracy 
theories, and a music quiz. They also participated in a First Aid workshop prior to the annual Brecons Mountain 
Walking Trip and enjoyed a relaxed evening of board games. Leadership and planning skills were further 
developed as they worked together over a couple of meetings to design escape rooms culminating in a special 
evening where the Explorers ran the escape room activities for the Cubs.  This demonstrated creativity, 
responsibility, and initiative. Other engaging sessions included the “Blind Challenge,” urban orienteering, and wide 
games, all designed to promote problem-solving and physical activity in a fun and supportive environment. In 
March the Unit entered four teams into the District Challenge Hike and we were incredibly proud that one of our 
teams won the Hike for the 4th year in a row, 
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HQ Committee Report – Pete Danks 

The Trustee Board delegates its responsibilities for the managing of the Premises to the HQ Committee, which has 
representations of both the 3rd Epsom (St. Martin’s) Scout Group and the 1st Epsom (St. Martin’s) Brownie Colony.  
The Scout Group and Brownie Colony have a constitution specific to this purpose.  The HQ Accountabilities 
include: 

1) Ensuring that any expenditure is appropriate, competitive, and provides good value. Income generated 
through bookings should be at competitive rates. Utilities and other costs should be at best rates to 
minimise costs/ provide certainty. Income should aim to exceed expenditure each year, however with large 
capital expenditure it may be necessary to utilise capital surplus. 

2) Ensuring all existing policies and legislations regarding premises used by the Scout Group are followed at 
all times. 

3) The premises will be kept in a good condition, with remedial action taken in a timely manner to minimise risk 
to our users. Risk Assessments and Fire Risk Assessment will be undertaken, documented and remedial 
action undertaken in a timely manner. Insurance will be arranged for our buildings and contents and 
equipment held at both the HQ and when in transit and on camp. 

4) The HQ committee will identify, manage and mitigate risks in relation to the premises, and escalate any 
unresolved risks to the Trustees in a timely manner. 

 
During the reporting period the key achievements were: - 

1) Freehold for the site - for many years we have leased the site from St Martin’s Church, with whom we enjoy 
a very good relationship. Thanks to their kindness, we have now taken over the freehold for the site. This 
milestone ensures our long-term security and means that any investments we make in our facilities will 
remain with us. 

2) Planning permission for the Forge - After several years of engagement with the council, we have finally been 
granted permission to demolish the derelict garage and extend the building to create a new large meeting 
room (about half the size of the hall). This new space will not only support our growing Scout Group but also 
provide a modern hall for the local community at affordable rates. We have continued to fundraise and apply 
for grants to secure the required funding, as well as work towards discharging the Conditions attached to the 
Planning Approval. It is hoped that the build can commence in 2026. 

3) Improvements to the HQ - To ensure the Hall is also "fit for the future", we have replaced the original 60 
year old roof with a new modern one. We have also completed groundworks outside to help rainwater to 
drain away from the building and stop water penetration into the Hall which was causing damp, particularly 
in the cupboards. As part of this we have added vents to the cupboards to improve airflow. The majority of 
this was funded through a grant from Suez Communities Fund. 

4) Aligned to current legislation and following recommendations in our latest Fire Risk Assessment, we have 
undertaken upgrades to our fire safety facilities: installed 9 fire doors, improved emergency lighting, signage, 
an L1 fire detection and alarm system and an additional fire exit. 

5) The HQ Committee has also undertaken a Safe Scouting Premises Audit and Risk Assessments report, and 
undertaken appropriate remedial steps where required. A new Fire Risk Assessment is scheduled for 
September 2025 to review the upgrades that we have implemented, consider the current risk rating, and 
determine the capacity numbers for both buildings. 
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Financial Report – Sam Stopford 

The 3rd Epsom Scout Group remains in a healthy financial position. The accounts have been independently 
examined and signed off in accordance with Scouting Association and Charity Commission requirements. 
 
The Group recorded a loss of £8,040 for the year. However, this figure includes a one-off £11,000 contribution to 
the Headquarters (HQ) Account, made to assist with works identified in the Fire Safety Report. Even with this 
payment the Group’s core finances remain stable and sustainable. 
 
The HQ accounts reflect high income and expenditure during the year. Two main factors explain this: 

1. Fundraising Transfers – Some fundraising income is passed through into a separate bank account to ensure 
the Group remains within the FSCS banking protection limits. This increases the recorded turnover but does 
not represent additional underlying expenditure. 
 

2. Building Expenditure – A total of £32,217 was spent on the HQ building this year, compared with just £3,030 
last year. The majority of this relates to essential fire safety improvements following the Fire Safety Report. 

 
Despite the exceptional costs this year, the Group remains financially sound. We continue to hold adequate 
reserves, and income from subscriptions, fundraising, and donations has supported both day-to-day Scouting 
activities and major infrastructure commitments. 
 
Looking forward, the Group will: 

• Continue to monitor expenditure closely while maintaining reserves at prudent levels. 
• Seek to rebuild funds following the significant outlay on HQ improvements. 
• Explore further fundraising opportunities to support both Scouting activities, ongoing building maintenance 

and the Forge development project. 
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Financial Report (HQ) –Claire Goodhead 

 
 
Nick noted that the accounts had been reviewed by our independent auditor, Barney Dunlop, and that he had 
kindly agreed to reprise this role for the year ahead. The accounts were unanimously approved. 

Making appointments 

Richard noted that at the 2023-24 AGM, Nick had been appointed Chair of the Trustee Board for a 3-year term, 
and that 11 Trustee Board members had also been appointed for the same term. 
 
Nick noted that 4 of those current Trustees, Caroline de Ville, Guy Simpson, Natasha Buckland and Jo Danks 
were stepping down as members of the 3rd Epsom Trustee Board. Nick thanked them on behalf of the Group for 
their outstanding support over many years collectively, both as Trustees and formerly Executive Board members 
and also as parents and leaders. Guy will continue to be a leader for the Cubs, and Jo will continue to be a leader 
for the Explorers. 
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Richard proposed four new Trustee Board members for appointment, who had put themselves forward through 
the open selection process: Louisa Seecharan, Peter Danks, Emily Luo and Katharine King. Each proposal was 
seconded and then approved unanimously.  

Any other business  

None.  

Close of meeting 

Nick brought the meeting to a close by thanking all leaders and volunteers involved with 3rd Epsom Group for 
all their hard work over the last year. He also thanked parents for their support for the Group and to those 
present for making the time to come to Boidier Hurst and be part of the evening. 
 
Fiona Bravery thanked Nick Poyntz, Richard Ascough and Peter Danks for their work during the past year to 
apply for and secure funding for improvements to the Hall and for the rebuilding of the Forge. 
 
 


